 COMMUNICATE 
When Agreements among People are Necessary 

in Moving Forward with the Work
When I listen, people talk.


Richard E. Mettler—5842 S. 52nd Street—Lincoln, NE 68516

(402) 420-1139—remettler@aol.com

Meeting Management

Organizational & Community Strategic Planning & Issue Resolution

The Search Conference
Organizational Fundamentals

Interpersonal Conflict Resolution
Managing Group & Organizational Conflict

Self-Managing Work Groups: The Self-Management Design Conference

Team Building and Organizational Life
Labor-Management Relations: The Worksite Labor-Management Committee
Adult Education

The knowledge, skills, and abilities I bring to this work have been successful in twenty-five years of effort in Nebraska, Kansas, Missouri, Wyoming, Colorado, Arizona, Alaska, Hawaii, New Mexico, North Dakota, South Dakota, Nevada, Virginia, and Norway.

The services I provide can be combined, and are always tailored exclusively to the problems and goals at hand, according to which my fees are negotiated. Customized training is available. 

Call upon my experience to learn how I can support your efforts. Additional information on request. 

Initial Consultation with my Compliments
Meeting Management
Process design, facilitation, and follow through for ‘high stakes’ meetings, including: strategic planning; group conflict resolution; collaborative problem solving & decision making; focus groups; public dialogues; and key informant interviews

Successful meetings require systematic management of meeting content and meeting process, with clear, conscious, and public decisions about how to move forward throughout. 

Organizational & Community Strategic Planning & Issue Resolution
Straightforward strategic thinking and implementation for concrete results in the real world to overcome challenges and capitalize on opportunities by uniting people around the most desirable and achievable future of organizations and communities

The Search Conference
Strategic planning and problem solving in turbulent and unpredictable environments

The Search Conference is a fully participative group process for organizational and community open systems strategic planning, problem solving, and issue/conflict resolution for effective active-adaptive implementation and diffusion. The Search Conference is designed for any organization or community of people uniting around the common purpose of the most desirable and achievable future of the organization or community.

The Search Conference achieves these purposes through:

· Democratic dialogue based upon social bonds in pursuit of the common good in organizational and community life—a democratic forum of broad-based participation in planning and problem solving

· Concerted and detailed planning for the long-term future with a systemic focus and thoughtful exploration from multiple perspectives

· Open systems thinking, planning, and implementation for effective active-adaptation to the turbulent and unpredictable external environment

· Resolution of disagreement and conflict through appreciation of common ground
Organizational Fundamentals
Including development of an organization’s mission and vision of its mission accomplished, identification of the organization’s core functions and 

guiding principles (beliefs & values), and creation of group charters

Interpersonal Conflict Resolution
Interest-based mediation for mutual gain in the present and 

improved interdependent relationships in the future
Through the intervention of a neutral third party, the mediator, disputing parties reach a mutually agreeable resolution to their conflict that they craft and are self-motivated to implement. Since the mediator manages the communication process involved in conflict resolution, disputing parties are free to concentrate on the issues in dispute, thus permitting them control of the solution to their conflict.

Mediation is a voluntary and confidential intervention tool 

concerned with the here and now, and the future.
Managing Group & Organizational Conflict
Strategies for conflict resolution between groups and for 

eliminating destructive conflict from organizational cultures
‘Group Conflict’—Disagreement between or among groups of people expressed through emotion, either overtly or covertly
‘Organizational Conflict’—A generalized atmosphere of unrest—anger, tension, anxiety, mistrust—often difficult to recognize and understand, which can become woven into the organizational culture

‘Organizational Culture’—The vast, intricate, and often-elusive tapestry of powerful forces that mold and infuse meaning and purpose into organizational experience, including:
· Symbolic work place life—rituals, traditions, ceremonies, recognition, celebrations

· History—story telling and folklore, as well as metaphor and humor

· Communication practices, reporting relationships, and networks of social relationships

· Formal and informal reward structures

· Core beliefs and values as embedded in patterns of everyday work place practices and norms

Self-Managing Work Groups
 The Self-Management Design Conference—Techniques for organizing people around ongoing work and special projects for increased productivity, quality, and efficiency
People in a natural work group organize themselves so control and coordination of how the work is performed is located where productive activity occurs, the people who know the work.
Team Building and Organizational Life
Work place practices for weaving maximum communication, cooperation, and collaboration into day-to-day organizational experience

Labor-Management Relations
The Worksite Labor-Management Committee—A formal Labor-Management partnership in resolving work place problems at the lowest possible level through collaborative dialogue in service to productivity and quality of work life as certified by the

 Federal Mediation & Conciliation Service
Adult Education
Customized course work/training curricula research and writing, including:

Meeting Management for Organizational Success

Strategic Management Process Model for Strategic Planning

Strategic Goal Implementation Planning

Search Conference Sponsor & Participant Pre-Briefing

Organizational Fundamentals

The Charter

Managing Conflict in Organizations

 Self-Management Design Conference

Team Building and Organizational Life

Work Place Satisfaction

The Worksite Labor-Management Committee 

On Bullying in the Work Place

Nebraska Open Meetings Law

LEP Language Assistance Implementation Guidance as per Presidential Executive Order 13166: “Improving Access to Services for Persons with Limited English Proficiency”

I am available for research and writing projects in service to your work.
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